







Strategic planning discussion
Student’s Name 
Institutional Affiliation 
Date 







Yes, I agree with Mr. Martin Reeves that a single strategy is no longer adequate to todays business environment. Todays business environment requires multiple approaches for success to be realized. From the video, strategic planning involves leaders deciding on the path to success by setting priorities and allocating resources. For you to achieve success in your organization, you have to put into consideration the customers, competitors and other factors. Today’s business environment requires strategic planning of these business environments. 
[bookmark: _GoBack]I agree with Mr. Reeves because focusing a single strategy can adversely affect your business. You have to consider various approaches that affect your business. For example, you may have the resources to run a business but the competition might be high. Customers are a key component of your business too. Innovation too is paramount. Having multiple strategies means strategic planning has been put into place. 

